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1l. The reference dispatch was forwarded from the EE Division 25 August 1953.
It was received by the Vienna Base 2 September 1953. It was not, therefore, pos-
sible to meet the required date of 1 September 1953.

2. A5 a matter of operatlonal policy, we do not believe agents should be
exposed to expert instructors in other than highly technical fields such as W/T.
Tradecraft is best taught, in our opinion by the agent handler. Coincidentally,
it is usually possible for a skillful case officer to bolsier the agemt's motiva-
tion by exchange of ideas, political discussioms and by reference to books and
periodicals available to the agent. We are therefore opposed to agent training
-centers.and travelling political indoctrination experts. We recognize the fact
that ‘many KUBARK case officers lack the background, experience, knowledge and in-
telllge.nce to influence certain agemts likely to be found in the political action
fields  However, until we have expesed our younger officers to these problems and
to this type agent, it is umlikely that the officers will ever have any real under-
standing of the problems involved in recruiting, training and maintaining agents. If
our present case officer cadre proves incapable of handling political action agents |
properly, then we must obtain a new group of case officers, or wait until our preseant
officers gain the necessary experiemce., We must not be deluded into a compranise
of basic agent bhandling techniques by the seemingly easy solution presented by train-
ing centers or visiting lecturers.

3. In reference to the "Outline" included with reference, the folleowing is
submitted:
1. The followi ng are the Augtrian Mission KUGOWN Pr:mc:.pal Agents and
agents, with functions as indicated. All are under direct case offlcer super=
vision except for GRCLOGGY 2 and GRCLOGGY 3.

a., GRSPINAL 1: Principal Agent, in charge of editorial and
business management of two daily newspapers and one weekly 1llusu~ated
review,

b. GRDAGGER 1l: Principal Agent, in charge of over-all direction
of a political action apparat sometimes also used for propaganda distri-
bution purposes, with additional supplementary responsibilities for
KUHOOK phases of the project.
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- GRDAGGER 23 Agent, asaisting GRDAGOER 1 in both KWN and
-KUHOOK aspec’oa of the projec'b.

de GRCLOGOY 1: Prinecipal Agnnt, responsible (under diract case
officer supervision) for writing, editing and distributing black propaw
' ganda leaflete and pamphlets,

es CGRCLOGQY 24 Agmib,';a._ligiaiata in addressing and mailing propa«

£, GRCLOOGY 31 Agent, with same functions as GRCLOGOY 2,

2 Aactiﬁty may be 1ncreased, bnt it is not likely to ohange appreciably
An oontmt. -_

.3« No KUGOWN agents will need training other than that given hy the
case officer.

. Lo Although we may hope to have agents in most of these categories in
the future, they will be trained by their case officer,

5« The agents will need training in Tradecraft, the principles of
‘psychological warfare and propaganda. The agents mist have area knowledge,
prior to recruitment. Coincidentally with the recruitment of the agent and
his subséquent development of the agent, the case officer will attempt to
determing the agent's motivation and to bolster or redirect it if need be.

6o Our. agents are ncmally available two or three evenings during the _
month, sometimes a like period during the day. Experience shows that agents
.cannot reasonably be expected to devote vacations, and long weekends to
'in'belligence schools. _

A 7. We do not feel that we can undertake the indirect training of persons
who are unwittingly invelved in KUBARK operations in 195,

- 8. U.8. contract agents in the KUGOWN field will need basically the
‘same training glven the indigencus agents -~ tradecraft, psychological warfare
princn.ples. If recruited in the U.S. for duty here, covert training in the
UsS. wauld be hel ful. It is not expected that any such agents will be seat
to Austria in 19 ' ‘

9./ Ali agents listed in paragraph ;__l above can ba adequately trained
by thelr case offlcers.

bes We have no full-time training officers, but can make available
part of the time of some thirty case officers who are gualified to
teach agents tradecraft. Two or three of our staff have a good under=~
standing of and could train psychological warfare agents in German,
Russian and French.
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c. Generally speaking, Principal Agents will be able to give
necessary training to subeagents,. In any event, it will not be feasible
to introduce a staff officer or other agent to do the tra:.ning.

.~ de We have a variety of safehouses in the Vienna area where
S traﬁ.ning sessions may be haeld. We do not foresee the need for other
-psyohoxeg&cal varfare tmmm areas in 195k.

' ":10. agmts to the U.S. for tmm!.ng :Ln 195k.

AP le material on paychalogical warfare |
‘_vor staff orficer trainmg._ Mmtation. -

We do not expect to smd

S b, Ve do not pla.n to aend aw case ofricers home i‘or additimal
~"  training. We believe this cam best be given before the case officer is
. gent to the field. If a ra.&ca.l thange in training occurs, case officers
- may take additional couraes. npon retn:m to the U,3. on home leave. -

22 sépmxb-er 1953 .
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